MICHIGAN REGIONAL TRAUMA REPORT
1st QUARTER 2019 - 2020

Statutory Reference: R325.132 Rule 8 (3) (a) At least quarterly, a region shall submit evidence of
ongoing activity, such as meeting notices, minutes to the department.

Resource Update: Facility Designation Status: (Provisional = Prov)

Hospital

. Level of ..
Facility Name Designated Designation Provisional
Munson Medical Center Yes I N/A
McLaren Northern Michigan No Il Prov
MidMichigan Health Center - Alpena No il Prov
Mackinac Straights Health System No vV Prov
Munson Healthcare Cadillac Hospital Yes v N/A
Munson Healthcare Charlevoix Hospital Yes v N/A
Munson Healthcare Grayling Hospital Yes v N/A
Kalkaska Memorial Health Center No v Prov
Munson Healthcare Manistee Hospital No v Prov
Munson Healthcare Otsego Memorial Hospital Yes v N/A
Munson Healthcare Paul Oliver Memorial Yes v N/A
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Work Plan Objective Progress and Highlights:

complete sections that have progress within the quarter

Injury Prevention

Indicator(s): 325.132(3)(c)(ii)(A)203.5 The RTN has developed a written injury prevention and
control plan that is coordinated with other agencies and community health programs in the
region. The injury prevention program is data driven and targeted programs are developed based
upon high injury risk areas. Specific goals with measurable objectives are incorporated into the
injury prevention plan.

Progress: Regional injury prevention plan was completed in 2017. Currently under revision.

Communications

Indicator(s): 325.132(3)(c)(ii)(C)302.10 There are established procedures for EMS and trauma
system communications for major EMS events or multiple jurisdiction incidents that are effectively
coordinated with the overall regional response plans.

Progress: All hospitals participate in the regional healthcare coalition monthly communication
exercises. Currently exploring degree of inclusion of EMS agencies.

Infrastructure

Indicator(s): 325.132(3)202.2 The RTN has developed and implemented a multi-disciplinary,
multi-agency Regional Trauma Advisory Council to provide overall guidance for trauma system
planning and implementation. The committee meets regularly and is responsible for providing
guidance to the RTN.

Progress: Identifying persons to consistently fill roles continues to be a challenge. Strategizing ways in
which to maintain leadership.

Regional Performance Improvement

Indicator(s): 325.132(3)(c)(ii)(1)206.1 No less than once per year, the RTN generates data reports
that are disseminated to all trauma system stakeholders to evaluate and improve system
performance.

Progress: RPSRO has not been meeting. RTN Board and RTAC receive regular updates on data
submission by the hospitals from the Regional Trauma Coordinators which address participation and
timeliness.

Continuum of Care

Indicator(s): Indicator 308.1: The regional workplan addresses the integration and participation
of rehabilitation services within the continuum of care for trauma patients.

Progress: There has been no forward movement on this indicator.
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Trauma Education

Indicator(s): 325.132(3)(c)(ii)(J)310.(3)(4)(6) The regional trauma network establishes and ensures
that appropriate levels of EMS, nursing and physician trauma training courses are provided on a
regular basis.

Progress: Munson Medical Center in partnership with McLaren Northern Michigan are positioning
themselves to fill some gaps in availability of trauma certification programs such as ATLS, TNCC, and
RTDDC. Opportunities there along with others statewide are shared on a regular basis with regional
stakeholders.

Other relevant activities information:

Focus continues to be on designation of the hospitals in Region 7. Hospitals regularly share best
practices and lesson learned during preparation. Regional Trauma Coordinator continues to facilitate
collaboration.

Administrative Rule Requirements:

Yes - Quarterly meeting minutes on shared drive.

Yes - All MCA’s participating in the RTN.

Yes - Performance improvement ongoing.
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